SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 16th November 2009 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 6.30pm.










S M Foster
9th November 2009






Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members





(a) Prejudicial interests.

(b)     Personal interests.

3. Minutes of last meeting

To sign the Minutes of the Meeting of the Audit Committee held on Monday 8th  June 2009 and as approved/amended and adopted by Full Council Meeting held on Monday 22nd June 2009. 
4. 2009/2010 Accounts statement to date

To consider financial position to 30.9.09 (Half Year) Copies of Income and Expenditure Balance Sheets from 1.4.09 to 30.9.09 attached.










5.  To review the position of the contingency account to 30.09.09

(Copy attached)
6.  Section 137/Power of Wellbeing payments
To receive and consider Clerk’s report.
(Copy attached)
7. Annual accounts for 2009/2010– current and projected positions on supplementary accounts

(a) Capital Account

(b) Reserve (Interest from Capital) Account

(Copies of management reports – bank statements- attached)

8. Internal Audit


To receive and consider Town Clerk’s report. (Copy attached)

9. Lists of proposed special items of expenditure for 2010/2011
To receive and consider Draft proposals and to allocate proposed expenditure to either:-

Capital Account

Reserve Fund

Revenue Account

(Copy of list attached) 

10. Scale of Charges 2010/2011
To receive and consider Town Clerk’s report. (Copy attached)

11. Draft annual estimates of expenditure for 2010/2011
To receive and consider Draft Estimates and Clerk’s report.
(Copy attached)
12. Review of Internal Audit Procedures

To receive and consider Clerk’s report.
(Copy attached)
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 16.11.09

4. 2009/2010 accounts statement to date

A copy of the income and expenditure statement to 30.09.2009 is attached.  The majority of the budget headings are progressing on target (normally 50%) however, there are some headings which need explanation, as follows:

4227. Legal and Land Agents Costs – Payment made for solicitor’s advice on preparation of new Cricket Club lease.

4238. Miscellaneous admin costs – Payments for a wreath for M Clement and refreshments at the Jenkins Pavilion opening.

4303.  General rates – Overspent in error £1030 has been re-credited in October.
4304. Water charges – There was an underground water leak at the depot causing this heading to be overspent.
4337. Maintenance of buildings – Extra expense was caused by the repair of the water leak and repair to the storage building door after an attempted break in.  This is offset by an insurance payment of £451.00 (see code 7212).


4404. Allotment Water charges – Overspend caused by water leak as above.
4546. Lighting Maintenance – The bill for 2009/2010 has now been received.
4860. Car Park Maintenance – Overspent because of cost of work to trees (taken from contingency sum) and clearance of gullies.

7238. Other income Car Park – Sale of car park passes.

5273.  Beeston Green – Overspent because of the purchase of “No Horse Riding” signs.
(Committee is asked to note and approve the Income and Expenditure Statement).
5.  To review the position of the contingency account to 30.9.09

The contingency sum for the financial year to 1st April 2010 was set at £4,750.00. To the end of September expenditure was £2,320.00.  This is made up as follows:

£120.00 – 2 x seat plaques
£200.00 - 2 litter bins for Sunderland Road Recreation Ground  
£300.00 – Boot cleaner for the Jenkins Pavilion

£550.00 – Signs for recreation grounds
£250.00 – Grant to Extended Schools activities
£700.00 – Work to car park trees

£200.00 – Grant to the Twinning Association

(Committee is asked to note the report)
6. Section 137 payments/Power of Wellbeing
Because Sandy Town Council has now undertaken to use the Power of Wellbeing it can no longer use Section 137 of the Local Govt Act 1974 to make payments.  The following items should therefore be paid under the Council’s Power of Wellbeing.
Donation to Royal British for Poppy wreath



£50.00

Donation to Sandy Upper School for Audrey Boothby award

£25.00

Grant to Mid Beds Link-a-ride




       

£250.00

(Committee is requested to receive the report and recommend the approval of these payments under Council’s Power of Wellbeing).
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 16.11.09
8. Internal Audit
The interim Internal Audit (Copy of report attached)took place on 21st October 2009.  No issues of concern were identified.
(Members are requested to receive and approve the Internal Audit report).
9. Lists of proposed special items of expenditure for 2010/2011
Council Offices

In line with the ongoing need to keep the Town Council’s systems up to date it would appear that now is the right time to purchase a network server to allow for proper sharing of files and programmes and back-up of all systems.  The provision of a server plus maintenance call outs for all of the office computer systems would be £250 per month.
Network Server







    £3000.00
Sunderland Road Recreation Ground

When the Jenkins Pavilion was built the heating controls were made so that the whole building was under one controller.  Obviously this is very limiting and a quotation has been obtained to install controllers to allow three different zones of the building to be controlled individually.

Jenkins Pavilion Heating Controller




   £2050.00









     
Benches
Unsafe benches have been removed from Bedford Road Recreation Ground and Beeston Green and need replacing an extra bench is usually purchased so that there is a replacement ready should the need arise.
3 x Replacement benches





   £1350.00
Stratford Road
In order to fill the bowser more speedily and efficiently a larger hose is requested.

Health and safety requirements are now such that many jobs previously done by ladder are no longer considered safe – a mobile scaffolding tower would assist in those situations.
¾” water hose to fill bowser





    £300.00

Mobile scaffolding tower





    To follow
Bedford Road Recreation Ground

The metal gates to the recreation ground and children’s play area are in poor condition – they bang closed at a rate which is alarming and several attempts at repair have been fruitless.  It is recommended that they are replaced by new self-closing gates.  The gate to the play area from the park could be removed entirely leaving three others to be replaced.
3 x self-closing gates






£2,600.00

Churchyard
Tree work in the churchyard was recommended by the arboricultural officer at Central Bedfordshire Council.  The gate piers are crumbling and need attention – attempts will be made to save the original stone but if this is not possible the cost may be greater.
Tree work








   £3000.00
Gate Pier repair







   £1500.00

Car Park

The area in front of the market container becomes very muddy in wet weather and it is proposed to put in a hard surface.  The lines in the car park would benefit from re-marking and incorporating a dual (car and lorry markings) system in the lorry park.

Hard surface to market container




   £700.00

Re-marking








   To follow
SEG

Sandy Enhancement Group has requested an additional hanging basket to be put on Mama’s café.  Permission has not yet been received from the owner. They have also requested that a cast iron planter be placed outside the library.  In addition they have asked for a special project grant of £1,000 but not detailed what this is for.  The 2009/2010 grant has not yet been spent. 

Hanging basket and bracket





   £75.00

Special project grant






   £1,000.00

Planter outside library






   £1,000.00

Cricket Club

The Cricket Club has asked for heavy duty racking to be provided for their store so that they can make room for a new roller.  They are hoping to receive grant funding of around £8,500 for a new roller but this would leave a shortfall in the region of £3,000.
Contribution to new roller




   £3000.00
Racking







   £1500.00

(Members are requested to consider a source of funding for the list of special items above).

10. Scale of Charges 2010/2011
Audit Committee has been requested to recommend annual increases in the Scale of Charges (Copy attached) to Council in order to simplify the estimates process.  

The Retail Price Index which is the increase criteria for all existing licenses, leases with the Council was 1.3% in September, however, the licences with the various sports clubs below specify that the Retail Price Index for August should be used. In August 2009 this was 1.4%.

SANDY FOOTBALL CLUB – The rent for the pitch and pavilion currently leased by Sandy Football Club is normally considered and approved in September each year, however it has not been done in 2009 and it would seem appropriate that as all other fees are now considered in the estimates process that this one should be as well.
RENT - ARMY CADET HEADQUARTERS

The Ground Rent charged in respect of the Cadet Headquarters in Berwick Way is fixed for three years under the Lease for the property.  It was last reviewed in January 2009.
RENT - SCOUT HEADQUARTERS

The Ground Rent charged for the Scout Headquarters in Sunderland Road is fixed at a peppercorn rent by the Terms of the existing Lease.

RENT - S.S.L.A

The Ground Rent charged to Sandy Sports and Leisure Association in respect of the All Weather Surface is fixed under the terms of the existing Lease.

RENT- SANDY VILLAGE HALL

The Ground Rent charged to Sandy Village Hall in respect of the Village Hall is fixed under the terms of the Lease.

THE RIDDY - LOCAL NATURE RESERVE

Angling Licence

The Angling Licence with Biggleswade, Hitchin & District Angling Club allows for an increase in line with the R.P.I. 
Grazing Licence

Once again, with the depressed state of the farming industry it proved to be impossible to find a grazier willing to pay for the grazing rights last year, although the grazier again undertook maintenance tasks in lieu of rent.  
CEMETERY CHARGES

Recent research into fees charged by other Councils has found that Sandy’s fees are in line with Councils of a similar size, Biggleswade, Flitwick etc, however larger Councils charge considerably higher fees, for example St Neots Town Council charges around double the amount of Sandy for similar services, both for burials and memorial permissions.

Although the grave digging and back filling operation has been contracted out. The D.S.O. staff do have ongoing maintenance responsibilities for the cemetery.  The costs of preparing a grave by a private contractor are still less than the preparation by D.S.O. staff. Last year the gravedigger indicated that he would be increasing his fees to £175.00 per interment, however, he has not yet done this.

  
Council may wish to consider these possible increases in two parts i.e.

(a) Those where the labour or contract charges increase i.e. funerals, interments, burials of ashes, maintenance of graves. As indicated above the grave digger’s fees have not increased as yet, although this is likely to happen sooner rather than later. The additional income has been used to cover the costs of administration and subsequent Groundstaff work on the plot, previously this work has been subsidised by the Town Council. 


(b) Those items where there is little or no labour content, i.e. permission to place a memorial, purchase of exclusive rights.
11. Draft annual estimates of expenditure for 2010/2011









Explanatory notes:

4100 – Staff: Salaries have been increased by 1.5% - no increments have been added as yet – they will be included in the Estimates submitted to Finance and General Purposes Committee.

Business Rates – these have been increased on average by 10% - new rateable values are being issued and are showing substantial increases.  

4203 - The rates estimate for the Council Offices shows a higher increase because the Tourist Information Centre extension has been added.  

4207 - Insurance costs have increased considerably to cover new play equipment at Bedford Road Recreation Ground.

Utility costs have been increased by around 10% in the main.

Other budget headings have been increased by 1.5% - 2% in line with inflation.

12. Review of Internal Audit Procedures
As last year Council is expected to undertake a review of its Internal Audit procedures.  This was done last year by a group consisting of Cllrs Osborne and Pettitt and the Clerk.
(Members are requested to give instructions as to the review of the internal audit).
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